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Answer ALL questions.

PART A —(10 x 2 = 20 marks)

Define software project management.
What is software project planning?
What is the function of spiral mode!?
What is activity model?
Name the any two ]e;'els of COSMIC Model
Differentiate between CPM and PERT.
Define configuration management.
Define change control.
Write the significance of Oldham-Hackman job characteristic model.
Define software reliability.
PART B — (5 % 16 = 80 marks)
(a) Narrate the phasa; of software project management. .
Or
(b) Briefly explain about Cost benefit evaluation technology.
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Explain COCOMO-II model.
Or

Discuss extended function point with an example.

Narrate the varioﬁs network models and calculations used in the model

and differentiate between them.

Or

-Discuss the risk identification process and the mitigation steps involved

in the project management.
Explain with examples software configuration management.

Or

Discuss the framework for project management and control.

Explain different types of team structures used in the project
management.. .

Or
Describe the best methods of staff selection and its merits and demerits. )



